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train the new guy and what if he doesn’t work out? Do I buy a building or continue paying a blood-thirsty landlord who
does not
have enoug
parking for my employees? How do we get bigger accounts? How do we keep from getting too big too fast? How do we generate more profit o
existing business? Should we hire a new employee or upgrade our equipment? Do we get a loan, lay people off, or close our doors? How d
we market our product in a bad economy when we’re being overspent? Should we keep our internal sales force or work with independen
distributors? The client wants his order by 4 p.m. next Friday and we can’t get anyone on the phone to confirm shipment. It’s 4:30, the printe
is stuck in traffic with 5,000 catalogs and they need to ship by 5 today. Why does the receptionist always call in sick on Fridays and Monday
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10 Tips for Staying on Top of Trends

california
Small
business
development
Centers:
NORTHERN CA
REGIONAL NETWORK
Humboldt State University
Serving the Greater
San Francisco Bay Area
(707) 826-3920
www.norcalsbdc.org
NORTHEASTERN CA
REGIONAL NETWORK
CSU, Chico
Serving California
Northeast of Sacramento
(530) 898-5443
www.necsbdc.org
CENTRAL CA
REGIONAL NETWORK
UC Merced
Serving Central California
(559) 241-7414
http://sbdc.ucmerced.edu
LOS ANGELES
REGIONAL NETWORK
Long Beach Community
College District
Serving Los Angeles,
Ventura & Santa Barbara
Counties
(562) 938-5020
www.smallbizla.org
ORANGE COUNTY /
INLAND EMPIRE
REGIONAL NETWORKS
CSU Fullerton
Serving Orange,
San Bernardino &
Riverside Counties
(657) 278-2719
www.leadsbdc.org
SAN DIEGO & IMPERIAL
REGIONAL NETWORK
Southwestern Community
College District
Serving San Diego &
Imperial Counties
(619) 482-6388
www.growmybiz.org

At the New Year, most people look to the future. But as entrepreneurs, we should be
thinking about the future all year long. Staying on top of trends that affect your business,
your customers and your industry is crucial to keeping your company competitive. Here
are 10 tips for keeping up on trends.
1.

Read voraciously. Read all you can about your industry, your market and the world in
general. Regularly keep up with industry trade publications and websites; national, regional
and city newspapers; influential bloggers and business thought leaders.

2.

Get involved in your industry. Join industry associations, attend their events, take trainings and participate in online communities. Associations work hard to keep their members
abreast of trends, so take advantage of their expertise.

3.

Network. Get to know people in your industry — and outside of it. Regularly meet and talk
with colleagues, partners and clients about trends in their businesses. These conversations
are sure to spark ideas.

4.

Keep in touch with your customers. Social networking tools like Facebook, LinkedIn and
Twitter make it easier than ever to find out what your customers think and want. Are they
staying at home more? Spending less? Cooking more? All you have to do is ask.

5.

Monitor your business. Use tools like financial projections and business dashboards to
measure business benchmarks and spot trends. Which products are selling, and which
aren’t? Are supply costs rising or falling? Tracking trends over time helps you predict potential problems — and opportunities.

6.

Study statistics. Government agencies compile mountains of statistics that can help you
pinpoint trends in demographic groups, regions, industries and more. The National Bureau of
Economic Research, the U.S. Census Bureau and Fedstats websites are great places to start.

7.

Observe your competition. Visit their locations and websites; follow them on Facebook
and Twitter. What new initiatives, products or services are they launching? Are they targeting
new markets or expanding to new regions?

8.

Get out of the office. Regularly go where your customers congregate — whether that’s the
local restaurant row, mall or office park — and observe what people are doing, wearing and
buying.

9.

Think outside the box. Get beyond your own industry, market and region to learn what
people in unrelated fields are doing. Read news from Japan or New York City. Visit sites for
skateboarders or commodities traders. Learning about trends in other “worlds” will spark new
ideas for your own.

10. Think long-term. Trends differ from fads, so don’t get caught up in “what’s hot now.” Think
beyond today to how a current trend might affect your industry one, five or 10 years down
the road.
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